
JTF-Red Hill Organizational Structure
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• Conducts continuous planning 
to deliver options to CJTF-RH 
to safely and expeditiously 
defuel RHBFSF.

• Coordinates with all 
stakeholders for rehearsals 
prior to next execution 
milestone.

• Coordinates operational and 
occupational safety training 
for all JTF-RH personnel 
working at RHBFSF.

• Coordinates fire/spill response 
drills for JTF personnel with 
required emergency 
management stakeholders.

• Assesses all aspects of JTF-
RH to ensure optimal quality.

• Inspects facilities and safety 
equipment to identify/correct 
potential hazards.

• Audits drafted/awarded 
contracts to ensure the highest 
quality of work performance.

• Conducts pipeline unpacking/ 
repacking to support repairs.

• Controls all tank defueling ops, 
to include control room/AFHE, 
fuel movement/transfer, 
operator maintenance actions, 
and on-site monitoring of 
system and infrastructure.

• Conduct Recurring Maint & 
Minor Repairs (RMMR).

• Coordinate execution and lead 
oversight for fuel system and 
facility repair projects.

• Conduct add’l QC/QA thru 
indep. 3rd party of all repairs.

• Draft add’l contracts, as req’d.

• Oversees facility fire safety.
• Conducts immediate fire/spill 

response (w/ Qualified Indiv).
• Coordinates emergency 

response for CJTF-RH ICW mil 
and civ authorities.

• Ensures compliance with 
environment regulatory bodies.

Legend Regulatory Organizations

Strategic 
Engagement

Defueling Information 
Sharing Forum

Oversees inter-agency 
coordination, community 
and media engagement

EPA DOH

Oversees all aspects of 
defueling, both planning 

and execution

CAPT Pat Sullivan, USN Col Stacey Taylor, USMC COL Letsy Perez-Marsden, USA CAPT Steven Stasick, USN CAPT Shawn Triggs, USN CAPT Tony Pecoraro, USN

RADM John Wade, USN

BG Michelle Link, USA
** Expect to arrive Jan ‘23

BG Lance Okamura, USA
** Expect to arrive Nov ‘22

COL Kevin Williams, USA

Contact JTF-RH at https://www.pacom.mil/JTF-Red-Hill/Joint-Task-Force-Red-Hill/
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Holds JTF to Federal and 
State standards; provides 

oversight

Brings local community 
members, elected 

representatives and other 
stakeholders together w/ 
JTF leadership to discuss 
defueling and to provide 

critical community 
feedback

https://www.pacom.mil/JTF-Red-Hill/Joint-Task-Force-Red-Hill/
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