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SUPPLY CHAIN FRAGILITY

A Supply Chain Does Not Need to Be Destroyed to Fail

It only needs to be delayed.

A missing component can ground A congested port can slow A customs delay can become an A blocked chokepoint can become
equipment. deployment. operational risk. a strategic Crisis.



Why This Matters Now

The old global supply chain model was built for efficiency.
The new environment demands readiness.

Efficiency without resilience is fragility.

Geopolitics is reshaping trade routes

Conflict is increasing logistics uncertainty

Energy shocks affect production and movement

Export controls are changing supplier access

Climate and infrastructure stress are disrupting routes



The New Risk Map

Supply chain risk now sits across chokepoints, ports, suppliers, rules, and routes.
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The risk is not only whether goods can be produced — it is whether they can move under pressure.



Cheapest supplier

Single route

Minimal inventory

Global optimization

Reactive response

Old Model vs. New Model

Old Model

Vs

New Model

Trusted supplier

Multiple routes

Strategic buffers

Regional resilience

Pre-planned continuity



SYSTEM DESIGN

ReSIhence IS Sys em Des lgn @  Supplier Diversity s»  Tier-2 & Tier-3 Visibility

Stockpiling is storage. Resilience is system
design — an active, engineered capability, not
a passive buffer.

€y,  Maintenance & Repair Capacity 4, Customs Fast Lanes
Digital Tracking ¥, Alternate Ports & Corridors
& Regional Manufacturing Depth o) Public-Private Coordination

Resilience is not a warehouse. It is an
operating system.



OPERATING SYSTEM

ASEAN's Strategic Position

Not a transit region — a production, logistics, repair,
and diplomatic hinge at the core of the global
operating system.

Connective tissue. Proactive node.

Maritime Trade
Bridge

Connects Indian
Ocean and Pacific
trade — the world's
busiest commercial
corridors.

Manufacturing

Depth

Growing industrial

base that can anchor

diversified supply
chains.

Chokepoint
Proximity

Sits adjacent to
major maritime
chokepoints, giving
ASEAN outsized
strategic leverage.

Non-Aligned

Resilience

Supports supply
chain resilience
without forcing
binary geopolitical
alignment.



OPERATING METHODOLOGY

Cross-Border Strategy Framework

A structured four-step sequence — not a checklist. Each phase builds on the last to create resilience before disruption begins.

01 02 03 04

Map Stress-Test Diversify Coordinate

The full chain — not only direct What happens if a route, supplier, Suppliers, corridors, inventory, Government, industry, logistics,
suppliers. Tier-2 and tier-3 port, or border closes? Model it and repair options — no single customs, and defense protocols
visibility is essential. before it happens. point of failure. aligned in advance.

Cross-border resilience must be planned before disruption begins.



Defense-Commercial Overlap

Defense readiness depends on civilian infrastructure and industrial capacity.

PHYSICAL INFRASTRUCTURE

Ports, roads, rail & energy grids
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TECHNOLOGY

Semiconductors and telecommunications

¢

RESOURCES

Fuel and critical minerals
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TRADE & LOGISTICS

Insurance, customs & logistics

Military readiness cannot be separated from industrial capacity.

SHARED INFRASTRUCTURE
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INDUSTRIAL BASE

Bearings, machine components & spare parts
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WORKFORCE

Skilled labor & maintenance facilities



MALAYSIA /| MALACCA STRAIT

Malaysia 1s not near a chokepoint.
Malaysia 1s the operating system of
maritime trade.

The advantage is not proximity to flow — it is the ability to convert
geography into operational reliability.
3 A Route and a Responsibility

Malacca is more than a passage — it carries an obligation to
strengthen regional resilience.

Ports, Corridors, Logistics

Industrial corridors and trusted logistics networks amplify
Malaysia's role as a shaping force.

Shape Flow, Not Just Protect It

The opportunity is not to defend the strait — it is to direct how
trade moves through it.

Cross-Border Coordination

Regional resilience is built through alignment, not unilateral action.
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Thank You!

Any Questions?
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