[image: image1.png]THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D. C. 20301-1200

MAR 2 9 2004

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(MANPOWER AND RESERVE AFFAIRS)
ASSISTANT SECRETARY OF THE NAVY
(MANPOWER AND RESERVE AFFAIRS)
ASSISTANT SECRETARY OF THE AIR FORCE
(MANPOWER AND RESERVE AFFAIRS)

SUBJECT: Policy Memorandum -- Human Immunodeficiency Virus Interval Testing

All Services shall modify their Human Immunodeficiency Virus (HIV-1) testing
programs to provide a maximum two-year interval between routine tests for active duty
personnel. Reserve component personnel shall be required to have a current HIV-1 test
within two years of the date called to active duty for 30 days or more. The two-year
interval HIV-1 testing requirement does not preclude testing prior to entering
drug/alcohol rehabilitation programs and other risk-based or clinically-indicated HIV-1
testing. HIV-1 testing should remain available for all Service members upon their
request without inquiring as to the reason for the test.

This modification in HIV-1 interval testing is based upon Armed Forces
Epidemiological Board (AFEB) recommendations as detailed in the attached document.
In its review, AFEB concluded that interval testing of military members for HIV-1
infection is valuable and should continue. The AFEB found a two-year testing interval
allows for the detection of nearly all seroconverting Service members before they
experience significant immune suppression and is sufficient to meet all military and
healthcare needs.

This memo supersedes the requirement for HIV testing within 12 months of
deployment prescribed by the October 6, 1998 Health Affairs policy memorandum
(Health Affairs Policy 9902). Predeployment blood sample collection requirements will
proceed as directed by Department of Defense (DoD) Instruction 6490.3. While HIV
testing of the pre-deployment serum sample is no longer necessary, serum collected as
part of HIV-1 interval testing may be used to meet pre- or post-deployment scrum sample
collection requirements if it facilitates the collection, handling, and ultimate storage of
samples in the DoD Serum Repository.
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HOT NEWS  !!!
1. FY05 24/48 IDT Funding  -  Due to the FY05 RPA budget being significantly less than the FY04 allocation, ARPC was forced to make a dramatic cut in FY05 which led to the "lesser of many evils" decision to reduce some 2,138 of our 48 IDT-coded billets (ME) to 24 IDTs (MC).  (Intelligence and Selective Service System billets were excluded from these cuts.)  The command reprogrammed the billets back to the 48-IDT level in the FY06 POM and committed to trying to find execution year dollars to buy back the cut IDTs in FY05.  Unfortunately, the dollars just aren't there.  There was a monumental effort at RE, AFRC, and ARPC to find the money; and nobody is pleased with this decision.  There simply was no other recourse.  

 

2. ARPC will personally notify each affected IMA by letter.  The gist of the letter will be to notify the member of the reduction and remind them that any IDTs performed over the 24-IDT level will be for points only.  If there are personnel that will not be able to obtain/maintain certification due to this funding cut, please let USPACOM J15 by submitting an exception to IDT funding reduction.  Submit request through your assigned supervisor to USPACOM Air Force Reserve Advisor, ARPC/DPA – Col Robinson and ARPC/CC – Col Playford.  ARPC will address each issue individually to seek funding from another source.  We understand this will create training problems within your program, however we are committed to ensuring critical training is provided to our IMAs.
3. Be advised, due to the FY05 budget reduction, priority will be give to RPA tours primarily in support of exercises.  Other RPA tour request will be considered on a case-by-case basis.

 

4. We’ll keep you informed as ARPC provides periodic updates and additional information as they become available.  If you have any questions or concerns please contact Capt Gordon Kim, DSN: 477-3582.

REQUIREMENTS . . . Did you know?

1.  RCPHA - HQ ARPC has imposed, but delegated to Program Managers, implementation and administrative control of annual Reserve Component Physical & Health Assessments (RCPHA), thus ensuring annual RCPHA’s are updated.  Without a current RCPHA, you will not be authorized to perform duty (except for an authorized IDT to update your RCPHA).  Moreover, you will not receive points nor pay for unauthorized training.  Although you should be notified through HQ ARPC/SG, when your annual RCPHA is due to expire, your encouraged to add this to your checklist of things-to-do in order to stay in a current active status; just like your fitness reports and fiscal year AT/IDT training.

2.  CEI - In March 2003, the office of the Under Secretary of Defense issued a memorandum directing all members of the Ready Reserve to report their Civilian Employment Information (CEI).  In order to comply with this requirement the Defense Manpower Data Center (DMDC), Monterey, CA, was appointed to create a web based reporting system for all services to report and collect CEI data.  Members provide the required information by going to <https://www.dmdc.osd.mil/appj/esgr/index.jsp> 

The CEI program has high-level visibility and is being closely tracked by Lt Gen Bradley, AFRC/CC.  He has personally inquired into not only the compliance rates, but also our notification and advertising processes.  During July 2004, HQ ARPC sent letters to all IMA and IRR members, which explained the CEI requirement and provided instructions for accessing the website and entering their civilian employer information.  In addition to mailing letters, ARPC posted the requirement on the ARPC website, published an article in the IMA Update, and added the requirement to the ARPC survey mailed to members of the IRR.  

OSD has set the bar pretty high, as the compliance goal for the end of CY 04 as 50% for the IRR.   As of 8 Sep 04, of the approximate 73,000 members in the Air Force Reserve we have an overall compliance rate of 9.39%, just under 10% now (not good!).  These compliance rates are based on extremely raw data. DMDC is working with AF/REPP to create more useable compliance reports; we will provide you updated statistics as they become available.  These reports will allow Program Managers access to their respective MAJCOM statistics and names of members who have not yet reported their CEI.

3.  AT/IDT PLAN - Is your AT/IDT training schedule approved by your supervisor?  If so, please email (or fax) a copy of your approved training schedule to my staff, and project your Annual Tour into WOTS immediately. 

4.   EXCEPTION TO POLICY LETTERS - Exception to policy letters need to be requested in advance, in conjunction with your AT/IDT schedules.  If you know that you will not be able to meet your FY Training requirements due to extenuating circumstances, you must request an exception to policy in writing as soon as possible. 

5.  SUBSTITUTION TOURS IN LIEU OF AT - Accreditation for substitution tours in-lieu-of Annual Training must also be requested in advance and pre-approved by your supervisors prior to submitting your request in WOTS.  There is a feature in WOTS where you request substitution for AT, you must annotate that checkbox, and justify your request in the remarks section, to include confirmation of your supervisors pre-approval action.  There are constraints regarding substitutions, so please contact my staff if you have any questions or think you may require this action.

6.  HIV POLICY - The Assistant Secretary of Defense has issued policy (to all Services) that they must modify their HIV testing programs.  Now, Reservists on orders for 30-days or more require an HIV examination to be current within 2 years of the requested start-date.  The enclosed memorandum imposes this new policy immediately, and can affect your request for MPA tours.  Please make preparations, as necessary if this new criteria will affect you.

NOTE:  The aforementioned requirements should be coordinated as appropriate through your supervisor’s, respective Reserve Coordinators, and my staff.  Should you require specific assistance from HQ ARPC, please allow my staff or myself to first engage on your behalf.
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My point of contact for this subject is Lt Col Roger Gibson, who may be reached
at (703) 681-1703.

Wi An): :

William Winkenwerder, J I.,

Attachments:
As stated

cc:
Surgeon General of the Army

Surgeon General of the Navy

Surgeon General of the Air Force

Assistant Secretary of Defense, Reserve Affairs
Director of Health and Safety, US Coast Guard
Deputy Director of Medical Readiness, J-4, Joint Staff
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HQ USPACOM, RESERVE FORCES DIVISION

PROGRAM MANAGER DIRECTORY

Prefix if dialing DSN:  315

Prefix if dialing Commercial:  (808)

DSN & Commercial Fax number:  477-0006

	RANK
	NAME
	PHONE
	EMAIL

	
	
	
	

	HQ USPACOM Program Manager / Reserve Advisor

	1.  Col
	Stephens
	477-1405
	William.D.Stephens@pacom.mil

	AF IMA Deputy Program Manager / Newsletter Editor

	2.  Capt
	Kim
	477-3582
	Gordon.Kim@pacom.mil

	AF, Chief Reserve Program Manager

	3.  SMSgt
	Campos
	477-0604
	Russell.Campos@pacom.mil

	MPA Man-day Program Manager

	4.  SMSgt
	Hammond
	477-3853
	Carolyn.Hammond@pacom.mil

	Assignments

	5.  SMSgt
	Muscarella
	477-1410
	Judy.Muscarella@pacom.mil

	Information Management Support

	6.  SrA
	Hiapo
	477-0685
	Jaylyn@Hiapo@pacom.mil

	

	
	
	
	



Mailing Address:

HQ USPACOM

Program Manager

Attn:  J15  Box:  64028

Camp H.M. Smith, HI
       
HQ USPACOM, RESERVE COORDINATORS

	J-STAFF
	COORDINATOR/POC
	PHONE
X= 477 
	FAX #
	EMAIL ADDRESS(ES)

	J15 DIV CHIEF
	CAPT KOVALCHIK
	X-2322
	X-0006
	William.Kovalchik@pacom.mil

	USAF PROGRAMS
	COL STEPHENS

CPT KIM
	X-1405

X-3582
	
	William.stephens@pacom.mil
Gordon.kim@pacom.mil

	ARMY PROGRAMS
	MAJ MIKULIC
	X-3971
	
	Donna.mikulic@pacom.mil

	
	
	
	
	

	ARMY IMAs
	MSG JACKSON
	X-0555
	 X-1408 
	Mark.Jackson3@pacom.mil

	AIR FORCE

CHIEF RES PRG MGR
	SMSGT CAMPOS
	X-0604
	
	Russell.campos@pacom.mil

	AIR FORCE TRNG /

MPA PROG MGR
	SMSGT HAMMOND
	X-3853
	
	Carolyn.Hammond@pacom.mil

	AIR FORCE MANPOWER AND ASSIGNMENTS
	SMSGT MUSCARELLA
	X-1410
	
	Judy.muscarella@pacom.mil

	MANDAY PROGRAM MANAGERS
	YNC KIRK

YNC BAILEY
	X-0180

X-5302
	
	Shelley.Kirk@pacom.mil
Beth.l.bailey@navy.mil

	USN/USMC IMAs / 

AT/ADT COORD/

ADMIN ASSIST
	YN1 HILTON
	X-1407
	
	Linda.Hilton@pacom.mil

	USNR/USMC ADSW MGR

TCA RECRUITER/MOB

MANAGER
	YN1 NELSON
	X-1409
	
	Heather.Nelson@pacom.mil

	
	
	
	
	

	J0 
	LT SALATA

MAJ DARBY-SPIKES

SSGT FIAMMETTA
	X-9611

X-7726

X-6378
	
	Jason.Salata@pacom.mil
Leslie.darby-spikes@pacom.mil
Traciann.Fiammetta@pacom.mil

	J2


	CAPT WILSON

MAJ BEENE
	473-6006

473-6003
	473-7203
	wilsonmx@jicpac.pacom.mil
beenecan@jicpac.pacom.mil

	JICPAC
	MAJ KLEINER

LCDR GOODELL
	473-6038

473-6034
	473-7203
	kleinecf@jicpac.pacom.mil
goodelrj@jicpac.pacom.mil
reserve@jicpac.pacom.mil

	
	
	
	
	

	J3 
	LTC PORTER
	X-1511
	X-0608
	John.r.porter@pacom.mil

	
	SSGT GARCIA

SSG PORRAS
	X-1279

X-7172
	
	Melissa.Garcia@pacom.mil
Jason.porras@pacom.mil

	
	YNSN MARVIN
	X-1270
	
	Veronica.Marvin@pacom.mil

	
	
	
	
	

	J4 
	CDR ROBERTS
	X-0938
	X-0851
	Regina.Roberts@pacom.mil

	
	SGT STEPHENS
	X-0857
	
	Shelvic.stephens@pacom.mil

	
	SrA HIAPO
	X-0801
	
	Jaylyn.hiapo@pacom.mil

	
	
	
	
	

	J5/TCA
	LTC MCPHEE
	X-0887
	X-3491
	Anton.mcphee@pacom.mil

	
	TSGT LIBBY
	X-2919
	
	Alan.libby@pacom.mil

	
	
	
	
	

	J6 
	MSGT BRYANT
	X-8025
	X-3120
	Bruce.e.Bryant@pacom.mil

	
	COL OKIMOTO
	X-7455
	
	Lance.okimoto@pacom.mil

	
	YN1 CHILTON
	X-8023
	
	Joseph.Chilton@pacom.mil


	CONTINUED

	
	
	
	
	

	
	
	
	
	

	SOCPAC 
	MAJ DONNEL
	X-6015 
	X-3880
	cddonnel@socpac.pacom.mil

	
	LTC BECKER
	X-5513
	
	mabecker@socpac.pacom.mil

	
	SFC CLYBURN

TSGT FALLON
	X-6015

X-6015
	X-4183
	mrclybur@socpac.pacom.mil
fallonsm@socpac.pacom.mil

	
	
	
	
	

	ALCOM 
	LTC JONES
	317-552-2820
	
	David.jones@elmendorf.af.mil

	
	SMSGT ALLEMANI
	317-552-0349
	
	Andrea.allemani@elmendorf.af.mil

	
	
	
	
	

	USFK 
	MSG WATSON
	723-8149
	723-3485
	Fabian.Watson@korea.army.mil

	
	SSGT NICOLAS
	723-7488
	
	NicolasM@korea.army.mil

	
	
	
	
	

	USFJ
	MAJ RASMUSSEN

MSGT BURR
	225-6449 

225-4538
	225-8271
	Matthew.Rasmussen@usfj.mil or J11@usfj.mil
Ernest.burr@usfj.mil

	
	
	
	
	

	MARFORPAC 
	LtCol SEAL

MR. GAUKLER
	X-8468

X-8413
	
	sealJC@mfp.usmc.mil
gauklerjh@mfp.usmc.mil

	
	
	
	
	

	SOCKOR
	LTC THURMAND

SFC BRYANT
	723-5661

723-5495
	723-8033
	Gregory.thurmand@korea.army.mil
Stephanie.Bryant@korea.arym.mil
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15 Aug – AT/IDT training schedules due to supervisors and USPACOM/J15. 





31 May – NLT date for AT submission into WOTS.





30 Jun – All Reservists must have AT orders published .        April 15, 2005 – USPACOM/PM suspense date for AT submissions























�31 May – NLT date for scheduling of AT request each FY.








30 Jun – All reservists must have annual tour orders published by this date of each FY.
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Aloha to all, and welcome to a new fiscal year of training (FY05).  For this coming year, I would like to mention a few items of importance, introduce a new staff to you, and talk about some changes we’re implementing, that hopefully with your help will make your training schedule more streamlined and less cumbersome.  By revitalizing our quarterly newsletter, I want to take advantage of this medium to identify and publicly praise outstanding achievements; challenge you to take advantage of recognition programs, and give you my perspective on the direction the PACOM IMA program is moving towards.  I, as the Reserve Advisor and your Program Manager understand that the success of this program is through the Reserve men and woman that encumber the billets.  Thus my staff and I understand the unique position you’re placed in while attempting to balance a career, family, and duty to country.  Together we can work to better our program by providing continuous quality:  training, recruiting, and customer service.  My staff is here to assist you and work for you so that we can all achieve success.  As probably all of you know, I have a new Enlisted AGR, SMSgt Russell Campos whom has replaced TSgt Perez.  Myself, and SMSgt Campos are your primary focal points for all PACOM IMA matters, however I also have a temporary Reserve staff working almost year-round on MANDAYS to assist in the overall management of our programs.  SMSgt Judy Muscarella is managing our PACOM IMA Assignments.  SMSgt Carolyn Hammond is here to help manage our local MPA account and SrA Jaylyn Hiapo will be handling our Information Management actions.  Finally Capt Gordon Kim is working directly for me and assisting SMSgt Campos in overseeing all PM programs.  Please feel free to contact any of them for assistance.
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We just closed the first year of fully implementing the Air Force Fitness program.  I, along with top-down leadership recognize this requirement as a critical component to the business we're in.  After 9/11, and the subsequent mobilization that occurred, we (U.S. Armed Forces) were shocked as to the amount of Reservists that were not fit and ready to deploy.  This is just plainly unacceptable in order for our military to maintain it’s global posture.  Ample time has been provided to prepare and train, so I challenge you to at least achieve your minimum ready-fit requirements, if not exceed them.  Everyone stands to gain from your better health.





Fitness and fitness reports go hand-in-hand.  You’re energy level will contribute to your overall quality of life, thus it makes sense that your job performance will also increase.  Hence, your OPR/EPR’s will reflect this peaked performance.  This responsibility is primarily on your individual supervisor, but like everything else there are a lot of factors, which you can contribute to in order to ensure a smooth process.  





For example:  (1)Know1) Know when your OPR/EPR is due, and know the triggering effects that will generate one sooner (i.e, supervisor PCS, retirement, change of rater, etc).  (2)Document your training and have it endorsed by your supervisor (to include your Unit of Attachment training).  (3)Consolidate these “report cards”, and provide them to your supervisor with enough lead-time to confirm and compile his/her own evaluation.  Many times, your supervisor will appreciate a rough draft of your evaluation.  However, you should discuss this prior to you assuming it’s ok.  (4)Keep in close contact with your boss, and inform him/her of your achievements to include volunteer work, higher grade education achievements, PME upgrades, recognition awards, etc, etc.  This is your time to toot your horn, and ensure you receive the appropriate rating you’ve worked hard for all year long, so don’t procrastinate and get into early good habits now. 





In closing, I’d like to reflect on a very successful year.  Although it was my first year as your PACOM IMA Program Manager, I was in the position long enough to witness many noteworthy achievements, of which I want to share with you.  One of the significant achievements was the successful demobilization of recalled IMA’s.  This very complex and sensitive action requires an incredible attention to detail and hard work.  This hard work began in October 2001, and came to an end in April 2004.  I salute my predecessor and his staff for performing their wartime duties with integrity and caliber of work unparallel.  The execution of Air Force PACOM mobilized forces was executed flawlessly.  For their meticulous management and oversight USPACOM, Program Manager Col Charles T. Vono was awarded the Defense Superior Service Medal, and TSgt Perez the Defense Meritorious Service Medal.  Recognition well deserved.





Moving here from HQ PACAF, you get accustomed to a lot of amenities that you take for granted;  primarily; primarily large budgets.  However, moving to a joint combatant command I quickly realized we had to find “creative ways” to find money.  Yet, our requirements far exceeded those of the local Air Component, HQ PACAF.  Again, my staff emerged successful.  We were able to sustain requirements throughout the staff and AOR by executing 100% MPA & RPA accounts.  The “doing more with less” methodology sometimes does work, although I can’t confirm that I like it.  I tip my hat to my team for making me look good.
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As your Program Manager, I have achieved a level of success that I’m proud of.  It’s worth mentioning because I encourage each of you to refocus on why you’re still in uniform, and to continue to strive to achieve your individual plateau of success.  I further challenge you to reflect back on your career, or life and remember those whom took an interest in you.  Those people who had a genuine concern to see you succeed in something.  I challenge you to give credit to those people by becoming a mentor.  Help shape our Reserve forces and/or communities so that we can all contribute and live amongst each other in a better fashion . . . or as we say in the islands, "live Aloha."











Sincerely,





W.D. Stephens                             .


William D. Stephens


Colonel


HQ USPACOM, Program Manager
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