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SUBJECT: (ESTABLISH A JOINT REQUIREMENT REVIEW BOARD (JRRB) FOR OPERATION TOMODACHI)
(U) REFERENCES: 
OPORD 11-01 (OPERATION TOMODACHI) 
USPACOM TASKORD 111356Z MAR 11
JOINT PUBLICATION 3-29 (FOREIGN HUMANITARIAN ASSISTANCE) 17 MAR 09
USPACOM MSG: SUBJECT – JOINT REQUIREMENT REVIEW BOARD (JRRB) FOR OPERATION TOMODACHI DTG: 180956Z MAR 11

1. (U) SITUATION: NO CHANGE. OPORD 11-01 (OPERATION TOMODACHI) FORTHCOMING VIA SEPCOR.
2. (U) MISSION: USFJ WILL ESTABLISH A JOINT REQUIREMENT REVIEW BOARD (JRRB) FOR OPERATION TOMODACHI HUMANITARIAN ASSISTANCE IN COORDINATION WITH THE BILATERAL SUSTAINMENT WORKING GROUP IN ORDER TO DETERMINE WHAT COMMON USER LOGISTICS (CUL) ASSETS NEED TO BE CONTROLLED, VALIDATE REQUIREMENTS, DEVELOP A REQUIREMENTS PRIORITIZATION, METHODOLOGY, AND DETERMINE THE BEST METHOD (IN-SOURCE, HOST NATION SUPPORT, INTERAGENCY SUPPORT, OR CONTRACT) TO MEET A REQUIREMENT.
3. (U) EXECUTION:  BEGINNING 20 MAR 2011, THE JRRB WILL CONVENE DAILY, TIME TO BE DETERMINED.

3.A. (U) CONCEPT OF OPERATIONS: USFJ WILL ESTABLISH A JOINT REQUIREMENT REVIEW BOARD (JRRB) FOR OPERATION TOMODACHI.
3.B. (U) THRESHOLDS: ALL REQUIREMENTS WILL BE SUBMITTED WITH A SERVICE LINE OF ACCOUNTING VIA USAID MISSION TASKING MATRIX (MITAM) FORMAT.  REQUIREMENTS WILL BE VERIFIED, VALIDATED, AND APPROVED BY THE JRRB PRIOR TO PROCUREMENT.  THE PRIMARY MEANS TO ACCESS THE MITAM FORM IS VIA THE USFJ CAT SHAREPOINT, UNDER KEY DOCUMENTS.  ADDITIONAL PUBLICATION METHODS FOR THE MITAM ARE BEING DEVELOPED AT THIS TIME.
3.B.1 (U) FAILURE TO OBTAIN JRRB APPROVAL PRIOR TO OBLIGATION OF FUNDS FOR OPERATION TOMODACHI IN SUPPORT OF ALL LINE OF OPERATIONS PUTS REIMBURSEMENT OF THOSE SERVICE FUNDS AT RISK.
3.B.2  THE MITAM FORM WILL BE SUBMITTED TO THE USFJ.JLOC.J43@USFJ.MIL AND OFDAPACOM@OFDA.GOV.  
3.B.3. REQUIRING ACTIVITIES SHALL BPT PROVIDE A BRIEFER OR REPRESENTATIVE TO THE JRRB IOT CLARIFY OR EXPAND ON PROVIDED REQUIREMENTS.
3.B.4. UPON JRRB APPROVAL AND IDENTIFICATION OF A NEED FOR CONTRACTING SUPPORT, VICE OTHER PROCUREMENT MEANS, APPROPRIATE MITAM INFORMATION WILL BE MIGRATED TO AF FORM, 9 MAR 77 BY THE REQUIRING ACTIVITY IOT COMMENCE PROCUREMENT PROCESSES.
VIA AF FORM 9, MAR 77 AND WILL BE VALIDATED AND APPROVED BY THE JRRB PRIOR TO ACQUISITION.  FAILURE TO OBTAIN JRRB APPROVAL PRIOR TO OBLIGATION OF FUNDS FOR OPERATION TOMODACHI IN SUPPORT OF HUMANITARIAN ASSISTANCE EFFORTS PUTS REIMBURSEMENT OF THOSE FUNDS AT RISK.
EXEMPTIONS: LIFE SUPPORT CONTRACTS IN DIRECT SUPPORT OF UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID).
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]3.C. (U) TASKS TO SUBORDINATE UNITS:  CDR 7 TH FLEET, CDR III MEF, CDR 13TH AF, JFACC, DLA-P, CDR CNFJ, CDR USARJ.
3.C.1. (U) READ USPACOM MSG 180956 MAR 11 THE JRRB FOR OPERATION TOMODACHI.
3.C.2. (U) STANDBY FOR JRRB CONVENING TIME BY SEPARATE MESSAGE.
3.D.  (U) COORDINATING INSTRUCTIONS:
3.D.1 (U)  DIRLAUTH AUTHORIZED.  POC IS LTC JOSEPH WILLIAMS, JOSEPH.WILLIAMS@USFJ.MIL  AT DSN 225-6716. 
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